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Entrepreneurial Initiatives to the Paradigm Shift towards 
Sound Material Cycle Economy: 
A Case Study of Japanese Plastic Food Container Industry
Daiji Fujii
Summery
　This paper attempts to develop a new perspective to view strategic actions for ﬁrms to achieve organizational 
growth through corporate venturing into a new business. This perspective applies a theory of international 
relations developed by E. Luttwak, especially in order to focus an entrepreneurial initiative to shift an existing 
industrial paradigm into a new one. Luttwak’s theory characterizes itself with temporal and focal strategic 
actions and their potential impacts upon strategic landscapes composed of wider ranges of stakeholders in 
relatively long term perspectives. In order to exemplify the effectiveness of our new analytical tool, a case 
analysis is conducted based upon the episode of plastic disposal food container business launched by FP 
Corporation long before legal restrictions upon Japanese manufacturing and distribution industry of food 
was enforced to recycle containers made of glass, metal and plastic. Our conclusion of the case analysis was 
the commercial success of a relatively limited scale focusing upon an effort to increase sales efficiency of 
perishables sections of supermarkets through lean production philosophy, which have been widely known as a 
source of strategic advantages of Japanese manufacturing sectors, with the view to the radical shift from large 
scale production and consumption paradigm dominant among the plastic food container manufacturers to that of 
sound material cycles. The theoretical implication of the analysis is that the commercial success of the limited 
scale may be a technical solution only optimal to a limited stakeholders in the overall strategic landscape. 
Whether the plastic recycling model developed by FP Corporation becomes more prevalent and proves its 
technical advantages in comparison to other suggested technical alternatives will be of interest of our future 
research. Also intriguing is the critical view upon generally accepted obviousness of the strategic effectiveness 
of lean production philosophy. 
